
Step 3: Apply an Equity Lens
How has equity shown up in this part of the process, and how is equity prioritized in our solution? This requires 
deep analysis of who has been engaged and how; it also requires an honest assessment of who is set to benefit 
from the proposed solution – and who might not. In this step, you will reflect on the ways that your design team 
has – or has not – lived out your commitment to equity in defining your solution. 

Activity: Reflect 
on Equity in Your 
Solution
Take time to step back and ensure that your 
proposed solution is an equitable one

Framing

By now, you have defined a specific, important problem 
of practice to solve in order to move your district toward 
more equitable, resilient teaching and learning, and you’ve 
ideated and selected a specific solution to pilot. 

As highlighted in earlier activities, it remains essential to 
both embed equity in your process and to plan periodic 
stepbacks to reflect on whether you are on track to 
increase equity in your district. This is an important 
checkpoint, before you start to pilot your solution, to 
reflect on whether your selected solution aligns with your 
equity vision and goals.

Ensuring Equity & Resiliency

Equity looks like honestly reflecting on who has – and has 
not – informed your selected solution and who will – and 
will not – benefit from your selected solution.   

Resiliency looks like doing this step frequently so that you 
keep equity in sharp focus; it also means being willing to 
go back to the drawing board if you find that your selected 
solution is not stakeholder-informed or well-positioned to 
address your district’s most acute equity issues. 

A
ctivity: Reflect on Equity in Your S

olution

50This work is licensed under a Creative Commons Attribution 4.0 International License

Real-Time Redesign   Section 2: Dream Big Step 3: Apply an Equity Lens



Steps to Implementation
Suggested time: 30-60 minutes

1.  Gather your team in a room (in-person or virtual) with access to sticky notes or a digital alternative, such as Google 
Jamboard.

2. As a design team, consider the following questions:

Discussion Question Notes

Does the solution truly address the needs of the 
students we most seek to benefit? Does it respond to 
what they’ve told us in empathy interviews?

Does it address the needs we uncovered in looking 
at our district’s history and data?

Does the solution prioritize the needs of our students 
furthest from opportunity?

Have we sought ideas from a diverse group of 
students, families, teachers, and classified staff? Who 
else might have valuable insights that we haven’t 
considered?

What barriers to equity do we need to keep in mind 
as we continue our work into the pilot phase?

3.  Revisit the work you’ve done in this unit. If necessary, repeat steps to improve the equity of your process.

4. Next, you will start an exciting new phase of this work: building out and piloting your solution.
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https://jamboard.google.com/
https://jamboard.google.com/



