
Activity: Match 
the Right Solution 
to Your Problem
Narrow your set of potential solutions 
to one aligned idea

Framing

When brainstorming solutions to a problem, you hopefully 
came up with a long list of potential ideas. So, where do 
you start, and how do you prioritize these ideas? Choosing 
among your options should be driven by the insights 
gleaned from your empathy interviews with students, 
families, teachers, and classified staff, and the insights 
gained about the root cause of the problem you’re 
addressing. It can be helpful to ask: Which of the solutions 
that has been brainstormed is likely to be most impactful? 
Which of the solutions is most feasible to test?

It is worth remembering that the design process is flexible; 
if your chosen solution turns out to be a flop, you can 
always return to your list and choose a different solution 
to pilot.

 

Ensuring Equity & Resiliency

Equity looks like using input (either through the empathy 
interviews or by asking students, families, teachers, 
and classified staff for feedback on your brainstormed 
solutions) to select among the potential solutions. An idea 
that sounds most impactful to your design team may not 
be the same one that students, families, and teachers 
would prioritize. 
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Resiliency looks like considering feasibility when 
selecting an idea, but not letting current district context 
overly constrain your design. You will pilot your selected 
idea in a small scale test to start, so use this as an 
opportunity to try something that you might otherwise 
consider too challenging or drastic to implement at scale 
in your district. 
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Steps to Implementation
Suggested time: 1 hour

1. Gather your team in a room (in-person or virtual); make sure your team has brainstormed a wide range of potential 
solutions to your problem of practice.

2. Revisit the themes you developed in the brainstorming exercise.

3. Discuss the themes as a team:

Discussion Question Notes

What solutions do we think would be most impactful, 
such that they would most directly and significantly 
address our students’ needs?

What solutions do we think would be most impactful, 
such that they would promote equity and resiliency 
in teaching and learning?

What solutions do we think would be most feasible, 
such that we could pilot them in the near term?

4. After the discussion, it’s time to decide on a solution. Consider the following methods for prioritizing a solution:

a.  Bring the draft solutions to students, families, teachers, and classified staff to get their perspectives on which are 
most urgent and important to implement. 

b.  Have each team member choose their top 3 solutions with a “+1,” checkmark, or dot; then, select the solution with 
the most votes. 

c.  Map solutions in a two-by-two graph of impact and feasibility. Select the solution that ranks highest on both axes 
(i.e., highest impact and highest feasibility).

5. Document your selected solution.

Our solution

A
ctivity: M

atch the R
ight S

olution to Your P
roblem

48This work is licensed under a Creative Commons Attribution 4.0 International License

Real-Time Redesign   Section 2: Dream Big Step 2: Brainstorm and Pick a Solution



6.   Next, you will reflect on how equity has (or has not) appeared in your process thus far, as well as whether your 
selected solution aligns to your equity goals.

This activity was inspired by the Ways to Grow Framework from IDEO and the Find Opportunities step of the Design 

Thinking for Educators Toolkit.
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Cedar Rapids: Building Space and Structures for Student 
Reflection 
Cedar Rapids decided on a solution that would give students 
space and structures to reflect on their own learning. 

Mastery Charter School: Student Independence Through Blended 
Learning 
Mastery Charter decided on a solution that would focus on supporting 
students to effectively engage as independent learners in a blended 
model.

Monterey Peninsula: Students and Teachers Co-Designing Strategies 
for Belonging  
Monterey Peninsula decided on a solution that would engage 
students and teachers in a design process to design new systems for 
personalization, flexibility, connection, and belonging.

See Appendix: Case Studies for more details
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https://www.designkit.org/methods/ways-to-grow-framework
https://www.ideo.com/post/design-thinking-for-educators
https://www.ideo.com/post/design-thinking-for-educators



