What are we hearing? January 22
Big picture:
- Balancing
ongoing "crisis
mode" with
opportunities for
innovation - current
focus on rapid
return to remote

- External
influences/barriers

- policy, funding

Challenges:
- Student
engagement
- Assessment
- Staffing

- Quality of
instruction

Possibilities:
- Mastery based
- Self-directed

learning




metrics to
Big picture: wommsbout | Clneingsesm iobe understand
_ : all over the place - grading - how do we
Balancing Contict Wit pon  URdtionsimodel - SoiCU R, st €AMING g are
ongoing "crisis the rise, as stories of outand for next stasting now, athars incansistancies loss
= unicns not wanting year likely to do all in
mode" with teachers back in the summer. Sy m::lﬂ Iniunndh
- classroom even if uestuons rning or
opportunities for they receive about should whole child
. . : Parents are hopi Despite the vaccine S— — supports we really
innovation - current Learning Heroes for spring In-person | "olout tope oo we extend need to focus on to 1HS principal
. dolng campalgns child-appropriate — enable students to moved to
focus on rapid womdlpuens  Btmamditicts  licndfidyna  Thameiiupes SChoo year engege and breach astery-based
teacher conferances ¥
return to remote in the springs and 2) :t::ﬂ up the steps hesith messures and ountiing school i g::m?:::‘pum
summer as time for possibly r rati nt)
- External parents to lean in on learning necessary for e :m;‘;m rate (cedar
. . unfinizhed learning. at lsast anathar )
influences/barriers Looking for district 12months. |s this
" " ...
- policy, funding : : " as reopening plans because
Will next year be different” get developed. saing i sme o VB easier?
about staffi - 2
Challenges: (onton) i S i
Stud Teachers :rﬁrn?:f.“ but focus on EELf;lﬂun
- Student Administrators ESkiﬂg on FB not likely to hi' and equity. With no
teachers are getting ly detall about how
engagement alot of support askingonFBhowto  how to do enacted until fall e
really trying to find virtual PE ers can actually do
- Assessment tesupport  Justnotshowing up al F'E,
:grp::ﬂtl h:::':n for remote learning music, and these things wel.
- Stafﬁ_n g art sustaining
- Quality of IS virtual options
instruction me about resources for parents
MAarouna 0 o vllf]hu want
*Simultanecus them. . s
I Instruction® - aka
Possibilities: zoom In room « Sad E::sﬁ]s _SF““"!J LUSD has virtusily
- Masterv based that this s uing l: M n n“.';a:ly:i:k:;:aﬁ :nz
astery for the whole school T at "Level 5%; teachers they could
- Self-directed ﬂiﬁah rnudml- what well?7? Monterey at not go back
) nguage w ous n-person as
learning people get behind? mﬂ planned this week
personalization or. Districts stuck in S
mastery based? remote, but more

and more likely
moving to in-person
(Renton planning
for Feb possibly;
Austin temporarily
back in remote;
Monterey remote)

» we hearing? - January 15
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Full ecosystem view - Dec 11
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District Leaders

School Leaders +
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Parents

Will colleges take
into consideration
grade fluctuations

and/or testing

How do we
help kids
"catch up" ?

Classroom Teachers




Big picture:

- Balancing
ongoing "“crisis
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engagement
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- Quality of
instruction

Possibilities:
- Mastery based
- Self-directed
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What are we hearing? - November 20
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Introvert teachers in
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multiple SL
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sing ehat funetion. engagement
:ut:lm ufuhlt:‘-' ::mm
20% of their
students




Longer-term trends:

- Balancing
ongoing "crisis
mode" with
opportunities for
innovation

- Awareness of
external influences
- Staffing

- Assessment

- Quality of
instruction

- Self-directed
learning

- Student
engagement

- Mastery based

COVID spikes

Schools are
starting to go
remote based
on covid

Cedar Rapids
moving to
full-remote due to
COVID-spike (N,/10).
20% teacher
shortage = district

employees teaching.
= NK

Cedar Rapids
principals -- not all
elementary schools
have hotspots for
every kid

rural schools are

starting te plan Lo
remo e now that
covid is being

stranglyhitin
i dle Armerica.

Question of
whether the
window for
reopening has
passed. Raised
by NYTimes
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Renton, as well
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struggle both with Differing views on aborating as well

what It actually
means, how It's
evaluated/tracked
(e.g., scraen on/off,
turning in

What are we hearing? - November 13
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focused and e
personalized
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aven more now!
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push into in-person students.
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possible.



Question across all of
our work: Do wa
actually understand
what we mean when

sessment What are we hearing? - October 30th
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norm around what ' \
hybrid is and what it
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Lots of questions on
One teacher is is working on
student gl ot Cedar Rapids thinkin b ringing on a ton of
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eXperience Teams, how canldey  With no use support staff like
Zaom — SUPER interventionists who
h .y asynchronous cherswhohave  have seen workicad |
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privileges like staff culture is big
Students eating outside Educators need teams concern for district
understand gravity to thrive In this world admin; at "breaking
of the pandemic in - someone to lean on point” (cedar rapids)
one high school and Kids are doing well | concerns for for rﬂp:";nml “dp-nd
- professional sup -
following safety with masks but HSers tak]ng me are doing this
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combine with body now (indy)

movement and
time
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Teacher capacity and support

What are we hearing? - October 23rd
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support but lots of deciding in ety T ;:iigni:: hyh:itll "’
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rules, ete. - I“w:'lr g about 3 days brainstormed ways envirenment
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learningis (vs.  ABCsof e R they need to dedicate nformally with in independent High/design
homework) attendance?) some In person time  Person students learning metrics charrette)
to support students (Ehink about passing and adjusting based
develop self directed  Pefiods, lunch time) on arades
. learning skills so they 9
A lot of ways Hybrid Taft Earl are successful In equity lens -
A lot of students are m::;m coping learning is a Leamni y remote times Students are ‘ students who aren't
working at jobs on pletel arning The work is REALLY struggling wth guidance of il
the days they are dahot gat &t rot Sl y Center . driving their own difference in *home’
i issue that the way different s hard for CGaps in self ng structure fol environment
remote In ofderto  they are teaching model only teachars....mary y continue toseq) -  Students are avoiding the’
Suppo r ) . now expected to : i continue = . .
milies just does not fit in a context. Not works in zoom and room and directed learning ey needed sk parents for ''\/perseverence
hybrid model Jjust a model . : narrative
hybrid is breaking them capacity asynchronot
— learning time
interasting call
around lunch plekup
for remote and in
person students at
Schools, Mixof grab s to implement
and go and In success coaches but
T staffing is tough. In k:“" ‘“"‘I"““;?“t "
in schools. particular want to Hr%rﬂhpﬁs district-based
f d - focus on students ing Satming
ms/media RELATED whe have declined changes (indy) staffing (NT)
confidence i precipitously from
schools, mow last ye
private s:hunln-
A general uptick in those who can Cedar Rapids
significant %age of i
thefield to create mmtmlrh:;ﬁh // S tiﬂﬂhil’lﬂptinﬂ out staff is being spiit established a
In the media: school | €ounter narrative to ng within models (esf -
board races (NOLA, | mainstream that have reopened (700,/5000 whin in hybig centralized
Monterey), school narratives about or noting that in i Au!ti L0% bas duty, virtual
board/superintende | aducation. general schools do :u to Il;r lunch dty, remote d
calamities (boston, not seem to be ¢ iti ston Prep) learning facilitation ~ 9<ademy
seattle) super spreaders ransitions ate.)
S5om & are
to all comms challenges we in-person to .
leaders having to deal are..but bright spot is when there reopening
with, that there's greater outbreak, to torises in
SUPERffrustrated with  gpenness to fromin-pary Mising cases+push lot of folks are
what collsboration and when theret 2 reopen creatinga Cases {EDSt starting to work
:::imi appetite for hearing TR, Ilil:ﬂn‘d wave ufl rds hybrid -
ng hew the fleld is back-to-school given lower
interest first (adult coming together to nuimbers with
Interasts md_




CQVID spread What are we hearing? - October 16th

assessment

opening




Parants are getting
frustrated with hybrid
and/er the moving
back and forth
batween remote and
hybrid - feel like

desire from indy to
start thinking

critically at how private schools doing
quality their better than public -
instruction is rather public registrations
than just logistics of dropping
making hybrid

all 5 traditional SL

districts are either

hybrid or surveying

parents about HYbl'id

hybrid. both

charters are waiting LEH rni I'Ig

lenger, have

phase-in plans later

in fall

small school
districts in CA
ramping up
for hybrid
learning is 1-3
weeks

Rural districts in CA

Educators and

Everyone is talking leaders alike are still

about hybrid struggling to even
hamlh? ina understand what
different way - re¢ Means what

need to focuson  (remote, online,
clear definition hybrid, etc.)
internally and witk

partners KSK: +1

comms

Traditional
challenges comi
up in districts that
are reopening:
example, Indy
transportation
issues

Dailla sy berikdl
learning work &
tralinings are
Irilliamt . Calling it
"simulta noous
learning zonas®
{blandad 4 ram otal .
{HSK F: 15 thistha
SEME &S ok od?"]

poor instruction all
around +1 (maybe
not all but a lot of
poor instruction)

. seems to be a lack
il of adjusting
instruction given
the idea of not

Finding ways to
connect with
students virtually
continues to be
hard for many
teachers.

Instru

losing rigor - but....

many are still in
crisis mode - it has
not changed
significantly from
march or summer +1

schools are across

4!# enrollment

dipped by 31,000
(Kinder alone down
by 14%) where are all
of the kids? How

can we help?

What are we hearing? - October 9th

longer runaway of
support for more

relationship

building and hand

holding

the spectrum - phoenix:
some and still essential Lot of enthusiasm in
working on finding needs tru coaching netwark an
students and access everything team conversation
while some are about *leap frogging han
leveraging this Curlous if we really a
know what this
means and how to g
more concrete aboul Words) (COVID
changes/opportunitl
& to orlent around?
Doubling down on pushbackl/interest
some of the more in more inclusive
innovation that is Ph“i'“h“hf“:‘m rk, want
being done right 1 1 P12 100 to be part| of
now vs. reverting ":“;w' to cale not
adults need to ca
back up going to gommunity

phoenix: change
management is big
concemn. 'teachers
don't see same
system:; fear of
unknown, lack of

clarity

__\_\_\___

Struggling to adj
and think about
strategic planning
as so many things
shifts and
unknowns

Leaders feel a lack
of power to change

of ine monterey anxious
n bigger about school rd
districts/CMOs election that.could
because they have ress
no control over

shifting approach

(or at least feel like

~tmen T



What are we hearing? - October 2nd

Large learning

:?t':h':“h'::f shifts curve to be
systems - who has EQ“E to shift
the P;[-;w‘rtﬂ =hh:=nkni internal
or take a step capacity and
systems
Leaders are
overwhelmed with Teachersand
the amount of leaders are bumt Central Offices are
information they are out! - from principal not set up to
processing from the in NYC - said function with agility
~+nbe fadaral, multiple people and respond quickly
 students. want to quit daily
Cristo Rey in
Lawrence, MA said
they at least wanted
to start beginning of
year in person to
form relationshi —_
ps People liking
the in person
component
much better Howr da wa astass
students to figure
Teacher at Uxbridge  than the out where they are
said while she is -
happy to be back in  Termote part Instructional ~ 3ndwhatthe gaps
person she has materialsis a
nagging fear of :
catching the virus hlg. lever not
from a student being
pedagogy planning
is secondary - most
of the time is spent
an
operationalization
of offering multiple
Professlonal services models. Lots of ith
are still looking for SUCCEss W
concrate mmﬂms to What do you do webinars on edtech
help teachers and when more kids tools like Peardeck
leaders with want to return back that were recorded
Implementation in to school? Lots of so teachers can
remocte (feeling logistical watch on demand
overwhelmed) - implications (Cedar (Milford)

Teaching Lab

Rapids, Fairhaven)

Indy

raturning
to hybrid Hybrid! Bath
rrek wiesak needs for
instrue tional
guidance and
¢ onditions.
Schools and
parents
realizing this HYBRID! ot
whole school tosetr
year going to Eriadanta to pre for
Need for support be hybl'ld {all-hands-on-deck)
around formative
eamatiagh e .
oo galing
{;ﬂhui::}h_ Cedar with impl ting Hybrid learning is planning te
P remote option for really difficult. return to
when school bulldings  Teachers are Hybrid soon,
open (If that spending a lot of :nril‘y.ilng
happens). Centrallzed time planning. “feels Fry MoW
Mﬂ"ﬁﬁhﬁmr remote option like my first year"
"“f" on +1 Al partnering with (both Milford HS and
i::iuat n+1 iuh edtech plus Individual Uxbridge HS) e
seeing requests for schools can offer ey
A-rnu nd the teacher reflection nlans e
tools
corner need:
Assessment
Azssessmeant s a real
paln point. Math
States are despera teachers at Uxbridge Union president at
for guidance on sald they shortened How do we adjust Milford noted split
assessment! FB them and mada them i io 50-50 of membership
groups of principal synchronous. Lat go nstruction to Instruction is in wanting to come
and K-12 admins  of worrying about account for gap laaain back. He emphasized
also asking a ton kids cheating at home from March to June gging e
K about assessment - do we? p;ﬂ.ln intent on all
and grading / sides
Teachers Lack of national
Meed for SEL + havina hard data and huge
Indy used a axecLtive ti 4 fragmentation of
pimsnt it functioning skills st response makes
with their teachers support at Phoenix connec l'.ll'lg to big" sensemaking
to prep for hybrid (over-age, :::‘Ll?r:tﬂ““g
ndercredited . odo
HSers) emotionally



There
really are
trends!
Pulse
earing. | ke
ms at
updates from SR
the field from  thesystem
across TLA
efficiently
learning from  unearthing
others, feeling from all voices
more in tune what we're
with what's hearing from
happening the field /
cross-leaming . caoture
and stories, anecdotes,
cnnnacting and other data that
multiple data [ no-come out
points

~

—

AN

3
Time to pick our ki Knowing we only
heads up and ma ng have a small piece
esiorspston  the time I
thinking districts, but how
to do this e
' . whole country?
| like that they act
are on Fridays.
Gﬂﬂd W to In debriefs, it seems
reflect on the r:m“:';'.t-m =
week Greater ability to can do is add more to
make decisions (or our plates. It's not
to suggest specific always about doing
_ _ actions) based on more but sometimes  tighter focus
Dedicated time whaLweTeleamin®  whatwereskesdy  and
deing in a alignments so
smarter/better way 9
Knowing how L UL
to go frugm f‘;:w action  things.
Srap o gt . doing thi bout
facilitation +1 :h L‘f‘:s a what wetreleaming | Canwe get updates
H(SK] en ) where it's on synthesis and
"Here is what possible/makes ;::::r n:tinnﬁi:rm
" spra m
we should do sanse this? Could also
ﬁ surface areas where
support is needed
and collaboration
iate that Ki can support
:ﬁdp;ulhm are hu: Sust s imp I
::: : ':mml with the work you parsnnal
view to sea how all are doing and Wmfur
individual projects iivs dlond i what writing ideas
cah support to we HAVE leamed! | n has hot
la initi atives.
Lo been effective
for me (NK)

#

=

longer time

starting by
looking at the
week before
tosensea
longer period
of time

Canwe track
themes that emerge
week to week? More
continuity between
meetings. Right
now, they feel pretty
independent

getting more
specific of the roles

involved - (maybe
not the intent but
can be helpful for us
to not generalize)







